Lafitte Area Independent Levee District
Minutes of the Meeting
Tuesday, October 28, 2025

The LAILD Board of Commissioners met at 6:00 P.M. on October 28, 2025, in the SLFPA-W Board Room, Marrero, Louisiana.  
Mr. Lauricella led all in attendance in the Pledge of Allegiance.
Mr. Kerry Lauricella directed Ginger Naquin to call roll.
Board members in attendance: 
Kerry Lauricella
Steven Marque
Chuck Shano 
Frank Panipento.
Motion moved by Mr. Kerry Lauricella, seconded by Mr. Steven Marques, and unanimously approved by the commissioners in attendance to affirm the agenda presented.
Motion moved by Mr. Kerry Lauricella, Mr. Frank Panipento seconded, and the Commissioners unanimously approved the September 25, 2025, minutes.
There were no public comments.
Highlights from October 28,2025 Meeting
Here are the highlights from tonight’s Barataria–Lafitte–Crown Point Levee Board meeting: We’re keeping our focus on building protection where it matters most—Goose Bayou and Crown Point. Thanks to State Representative Kerner, we secured $1,000,000 in Capital Outlay. And thanks to Senator Pat Connick for his efforts to make sure that those funds were properly applied for and between the LAILD and various governmental entities.
 The debris cleanup from Hurricane Ida is moving forward under a $1,000,000 grant—now effectively with 90% match from FEMA and a 10% reimbursed with help from Jefferson Parish and the state.
For Crown Point Phase 2, the working alignment favors the homeowners’ side to avoid federal delays, with design tweaks to protect local businesses like Bayou Barn and Des Familles’ ability to see the bayou.  Noting this is just beginning stage of discussion.
 
We welcomed Hoot Gibson (Barataria resident, former DOE Strategic Petroleum Reserve leader) as a pro bono consulting engineer.
 
Budget reality: we have $180K recurring revenue against $350–$400K in annual costs; we’re seeking an additional $250K recurring for safe operations and maintenance.
 
The board approved reimbursable survey work ($131,480) for Goose Bayou and is opening an interest-bearing account to stretch every dollar. 
  
Mr. Kerry Lauricella requested, If you’re inside the protected area, please vote to renew the millage on Nov 15—it keeps our community safer
Scheduling of Next Board Meeting
A motion was presented by Steven Marques and seconded by Chuck Shano to schedule the next board meeting. The proposal was unanimously approved by all members in attendance. The upcoming meeting will be held on November 25, 2025, at 6:00 PM, located at 7001 River Road, Marrero, LA 70072.
Adjournment
A motion to adjourn the meeting was made by Steven Marques and was seconded by Frank Panipento. The Commissioners voted unanimously to approve the motion. Consequently, the meeting was officially adjourned at 6:50 PM on October 28, 2025.





